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GRIEVANCE APPENDIX #2 
 

1.1 DEFINITIONS 
 

In order to simplify the Grievance policy and procedures the following terms have been adopted. 
 

A complaint or grievance is a real or perceived cause for complaint, especially unfair or inappropriate 

treatment, discrimination, harassment or an improper or unreasonable administrative action. 
 

A complainant is the person, who considers that they have been treated unfairly or inappropriately, 

discriminated against, harassed, or has some other grievance.  
 

A respondent is the person who allegedly treats a complainant unfairly or inappropriately, discriminates, 

harasses or causes them some other grievance. 
 

Natural justice is concerned with ensuring procedural fairness.  That is, that any decision maker or process 

is free from bias, that all parties have the right to be heard, the respondent has a right to know of what they 

are accused and that all parties are told the basis on which a decision is made. 
 

Mediation is a voluntary process in which a mediator, acceptable to both parties, facilitates the resolution of 

disputes between the parties. 
 

Administrative decision for the purpose of this document is any decision or failure or refusal to make a 

decision that affects a staff member, students, parents and Board Members. 
 

1.2 TYPES OF DISCRIMINATION 
 

Direct Discrimination occurs when a person(s) is treated unfairly, unequally or is harassed on the basis of a 

characteristic or a presumed characteristic relating to that person’s sex, sexuality, pregnancy, marital status, 

race, disability or age. 
 

Indirect Discrimination occurs when a requirement (written or unwritten rules, traditions, practices, 

procedures or structures) which is the same for everyone, has an unequal or disproportionate effect or result 

on particular groups of people. 
 

Indirect discrimination often appears fair but on examination treats one group unfavourably by comparison 

to other groups. 
 

1.3 VICTIMISATION 

Section 86 of the Equal Opportunity Act, 1984 (SA) makes victimisation unlawful.  Victimisation has 

occurred if a person(s) treats another less favourably because they have 
 

 lodged an informal/formal complaint of discrimination or harassment 

 provided evidence or information about a complaint 

 reasonably maintained their right or the right of another person to lodge a complaint 

 acted on their rights provided by the Equal Opportunity Act 

 made or intend to make an appropriate disclosure of public interest information under the 

Whistleblowers Protection Act, 1993 (SA) 
 

Victimisation may constitute verbal abuse, deliberate isolation by other students or staff, denial of 

promotional or training opportunities or any other detriment.  Legislation provides protection against 

victimization.  The Hills Montessori School is also responsible for acting to ensure that it does not occur. 
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1.4 TYPES OF COMPLAINTS 
 

1.4.1 Staff Conflict 

Refers to a complaint where any staff (paid or voluntary) or parent is experiencing conflict with another staff 

member or parent and it affects their work or home life (eg. they believe that they are being harassed by 

another member of the work team or by a member of the parent community). 
 

1.4.2 Staff – Student Conflict 

Refers to a complaint from a staff member who is experiencing conflict with a student that directly affects 

their work or home life. 
 

1.4.3 Parent Conflict 

Refers to a complaint by a parent /caregiver regarding decisions or actions that directly or indirectly concern 

their child. 
 

1.4.4 Board Member Conflict 

Refers to a complaint where a Board Member is experiencing conflict with either another Board member, 

staff member, the Principal or another parent. 
 

1.4.5 Administrative Practices 

Refers to a complaint (grievance) where a staff member considers an improper or unreasonable 

administrative decision has been made which affects their role or where management has not taken 

appropriate action or properly adhered to the School policies and procedures. 

 

1.4.6 Privacy Principles 

Refers to a complaint to the Principal/Board of a breach of the information privacy principles relating to the 

collection, storage, access to collection, use and disclosure of personal information. 
 

1.5 LIABILITY 
 

The Equal Opportunity Law makes the School responsible for 

 providing and promoting a working, teaching and learning environment which is free of discrimination 

and harassment 

 providing an effective procedure for the resolution of complaints (grievances) of discrimination or 

harassment. 
 

The School through the Board/Principal may be liable for any incidents of discrimination or harassment in 

the workplace.  In some instances the person(s) who allegedly discriminated or harassed may also be 

personally liable. 

 

 

1.6 DEFAMATION 
 

Everyone involved in the complaint resolution process is bound by the principle of confidentiality.  The 

complaint should only be discussed with people who have a role to play in the complaint resolution process 

so as to maintain the privacy of all the parties involved in the complaint, and to ensure that no-one has 

grounds for instituting a defamation action. 
 

A person can sue others if they believe that a false statement about them is likely to lower their reputation in 

the community or cause others to shun them.  Defamation consists of written, printed or pictorial material 

(libel) or verbal statements (slander). 
 

However, if the complainant makes a complaint truthfully and in good faith, and limits their discussion to the 

details of the complaint, they may be protected in the event of a defamation action.  Everyone involved in the 

complaint resolution process including human resource specialists, equal opportunity officers, managers, 

mediators or witnesses, who act within their role and the school’s complaint resolution process, may claim 

qualified privilege in defence of a defamation action. 

 


