
Our Strategic Plan is organised under five key strands; Learning and 
Engagement, Community and Connection, Space and Place, Business and 
Governance, Values and Culture. Each strand has key strategic priorities 
and under these are a number of actions (not detailed below).  

In analysing the status of the current Strategic Plan, we have evaluated 
each individual action to find a rating for the overall priority. Some 

actions are fully achieved, and some actions will be transferred to the new 
Strategic Plan for continuing work.

As a school community  we have much to be proud of, and it is important 
that we acknowledge and celebrate our progress and achievements!  

STRATEGIC PRIORITIES ACHIEVEMENT SNAPSHOT

Learning and Engagement
We were thrilled to receive positive feedback from the Commonwealth Government curriculum audit in 2019 along with the 
positive responses from the school registration process in 2020.

Deliver the Montessori 
National Curriculum (MNC)

The school delivers relevant professional development to staff to develop and maintain their skills and 
curriculum knowledge.  Additionally, the staff continually refer to the Australian curriculum, analysing 
and aligning the standards to the MNC.

Implement a wholistic 
curriculum 

Student safety and wellbeing has been a high priority within the learning program. Staff have developed a 
whole school safety and wellbeing framework.  Many other aspects are ongoing such as enterprise skills, 
place-based pedagogy and digital safety.

Maintain a quality, dedicated 
and professional staff 

We continue to support our staff in developing expertise in the application of Montessori principles and 
practices.  Our staff performance development program encourages ongoing learning and professional 
growth through goal setting, discussion and collaboration.

Increase parent engagement Numerous parent opportunities are offered to increase engagement: Snippets with Susan, parent 
discussion groups with Libby, MSCA online parent workshops, regular Facebook posts, various 
committees, school events, class parent representatives. Regular feedback is sought through surveys.

Community and Connection
We are proud of the strong sense of community that has been developed and maintained over the years. Parents have provided 
feedback that our community is caring, supportive and inclusive.

Foster student connection Cross campus and cross cycle opportunities are regularly offered for student connection through Big 
Brother/ Sister programs, service learning initiatives and school events across both campuses.  The 
introduction of Yultiwirra lunchtime club has increased the range of lunchtime opportunities for students 
and possibilities for wider connection.

Promote clear communication 
with parents

The introduction of Skoolbag app and the eNewsletter has streamlined parent communication.  Parent 
surveys have indicated positive feedback. Brochures have been developed and updated to provide further 
information to parents about topics such as Screentime Guidelines, Student Transitions and Physical 
Education at HMS.

Connect with old scholars The Old Scholars Facebook page has been established. An Old Scholars reunion  
was held in 2018 to coincide with the school’s 40th Birthday celebrations.

Enhance community 
engagement 

Employing a Community Engagement Officer in 2017 has greatly assisted the school with internal and 
external marketing including Open Days, social media management, website updates. The introduction of 
a school Facebook site helps our community stay engaged with current events and student learning. We 
are proud of the videos produced promoting Montessori education and our school as these vignettes have 
captured the essence and uniqueness of our school. 

Space and Place
The school has a comprehensive capital works schedule aligned to our Master Plan. Generous donations from parents have 
enabled the building fund and the school budget to support ongoing capital works.

Utilise the natural bush setting Staff and students are thrilled with the redevelopment of the Preschool front yard with a focus on natural 
materials and nature play initiatives.  The Cycle 1 outdoor learning area has provided further space for 
student learning opportunities. 

Improve and upgrade school 
facilities

The extension to learning areas and staff facilities at Wairoa has been a welcome improvement. Facility 
upgrades have been possible through Government grants, school financial support via the Building Fund, 
and the school budget.
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STRATEGIC PRIORITIES ACHIEVEMENT SNAPSHOT

Business and Governance  

We are pleased that we have had minimal fee increases over the past five years and have achieved favourable financial  
results annually.

Ensure continued financial 
viability of the school

The Finance Committee has reviewed and analysed the current fee structure along with the MEAP 
financial support program for low income families.  Careful consideration is given each year when reviewing 
fee increases.

Position the school strongly for 
future decisions and directions

Favourable financial results have enabled the school to complete the full purchase of Wairoa campus and 
invest in building projects at both sites.

Values and Culture
The Montessori philosophy is a values based philosophy that drives our direction and decisions and informs our daily practice  
and interactions.  In 2019 we reviewed our school values by consulting students, parents and staff.  

Develop student collaboration and 
leadership

Cycle 3 & 4 leadership programs provide opportunities to develop students’ skills.  Promoting service 
learning and collaboration with other schools both locally and globally has been beneficial. Through the 
Bridge School Partnership Program connections with Alfa Centauri School in Java have been maintained.

Develop staff collaboration and 
leadership 

Staff are encouraged to take on diverse roles and responsibilities within the school such as Curriculum 
Coordinator, providing professional development to colleagues and wider networks, being active school 
committee members and being involved with national Montessori networks.

Enhance the wellbeing of our 
school community 

We have significantly increased Student Wellbeing Worker hours over the past few years. We have also 
increased our diverse offerings to parents providing parent discussion groups, Snippets with Susan and 
numerous parent education sessions with guest speakers such as Dr Tom Nehmy, Andrew Lines and 
Madhavi Nawana Parker.

Uphold and model the key values 
of Montessori philosophy 

We encourage students to speak out on causes they care about and we promote social responsibility.  
Students regularly raise funds for and awareness of causes such as homelessness, indigenous education, 
climate change, environmental issues and animal cruelty/extinction.

It is important to review our 2017–2021 Strategic Plan and celebrate 
our achievements and analyse the actions and strategies we wish to 
continue working on over the next five years.  Different committees and 
school personnel take responsibility for specific strategies and actions in 
the Strategic Plan, and the Board is updated every six months with the 
progress.  

In reviewing our current plan, a number of strategies and actions are 
almost or partially achieved with significant progression.  Other actions 
have only partial progression and may need to be rolled over into our new 
plan.  The leadership team and the school Board will determine which 
strategies will be ongoing and progress into the next Strategic Plan.  

Currently a Strategic Planning committee has been formed with 
representation from leadership, staff, Board and parents.  This committee 
is formulating and coordinating the process for our new plan and is 

tasked with the role of consulting with all stakeholders in drafting it for 
presentation to the school Board for final ratification.

The new Strategic Plan 2022 – 2026 will be developed through 
consultation with students, parents and caregivers, staff and the school 
Board.  Surveys will be disseminated to our school community, and 
we encourage all stakeholders to provide input to help determine our 
priorities as a school.  

The new Strategic Plan 2022 – 2026 will encapsulate our values, mission 
and vision and will drive the school’s direction and operations over the next 
five years.  The Strategic Plan outlines our priorities, strategies and the 
actions that we will undertake to further enhance the education, facilities 
and programs that we offer.   It is hoped that we will launch the new 
Strategic Plan 2022-2026, early in the 2022 school year.

Working towards the new Strategic Plan 2022 – 2026
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